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insisted on a bill to wipe the arrears off with a contribution of
money from some public source. Chamberlain had already seen
the need for this, and to him is due the main credit for meeting it,
A secret informal bargain was struck that the government should
bring in a satisfactory Arrears Bill, while Parnell should use his
influence to end crime and disorder. Co-operation was to replace
coercion. Parnell, Dillon, and O'Kclly, the three Irish members
in Kilmainham, were released (2 May 1882), as was Davitt from
Dartmoor four days later. Lord Cowper, the viceroy, and For-
ster, the chief secretary, resigned. Their places were taken by
Lord Spencer1 and Lord Frederick Cavendish. The choice of the
latter (a younger brother of Lord Hartington, who had married
a niece of Mrs. Gladstone) illustrated the premier's preference
for whigs. The natural man to have sent was Chamberlain,
whose practical genius had procured the treaty.
It was indeed a fair prospect, but tragedy almost immediately
overcast it. On 6 May Lord Spencer arrived in Dublin. After
the pageant of his entry Lord Frederick Cavendish was walking
in the Phoenix Park with Mr. Burke, the undersecretary, when
a band of men surprised the pair within sight and hearing of the
Viceregal Lodge, and hacked them to death with long surgical
knives. The assassins, who for nearly the rest of 1882 baffled
detection, belonged to the 'Invincibles*—a small murder club,
of which Dublin Castle, arresting suspects right and left, had
remained in ignorance. Their object was to kill Burke; Caven-
dish only suffered because he was in Burke's company. But it
was the death of this newly arrived, innocent, and very amiable
chief secretary, which made the act appear one of peculiar horror,
even to Fenians* ParnelPs iron composure was, for once, shaken,*
 *	John Poyntz Spencer, fifth earl (1835-19to), had the unique experience of
being Gladstone's colleague in all his four cabinets.   In 1868-74, and again in
1882-5, he was Irish viceroy; in 1880-2, and again in 1886, lord president of the
council; in x892-5, first lord of the admiralty. Descended from the great earl of
SunderJand and the great duke of Mariborough, he was one of the few whig
aristocrats who did not desert Gladstone over home rule in 1886.  Educated at
Harrow and Trinity College, Cambridge. Thrice MF*H, of the Pytchley. Sobri-
quet (from the colour of his beard): 'The Red Earl*.
 *	Dilke wrote; *Karly on Sunday morning the yth, Parnell came to see me with
Justin McCarthy, He was white and apparently terror-stricken. He thought the
blow was aimed at him and that, if people kept their heads and the new policy
prevailed, he himself would be the next victim of the secret societies* (Gwynn and
Tuckwcll, 14ft ofSif Charles W. Dilk£> L 44*). At Westminster Parnell habitually
carried a revolver in his overcoat.   (Sir Alfred P«ase, Ekctions and Recollections,
p, 379; Lord Dotborough confirmed thin to me of his own knowledge.)

